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216,154,091 | 162,936,018 | 230,013,261 | 192,955,944 (6+5)ali glud) ditss  (7)
574,805 2,485,090 1,656,792 2,561,977 1/1augzWw  (8)
472,845 574,805 2,485,090 1,656,792 12 /31 szl (9)
216,256,051 | 164,846,303 | 229,184,963 | 193,861,128 (7+8-9)aull z liall zLiy) Al (10)
1,751,449 1,203,523 4,472,639 3,530,349 Abyudy 4 iylaa (11)
218,007,501 | 166,049,826 | 233,657,602 | 197,391,478 (11+10) clagal) ddlss (12)
67,186,739 | 66,367,727 | 65,098,454 | 54,999,396 (1-12) g Jaxe (13)
8,442,928 11,202,601 | 14,428,015 | 6,370,216 L8 dylas (14)
1,080,419 1,917,540 1,177,171 1,337,261 Laad iyjlas (15)
9,310,428 10,933,601 | 13,754,138 | 13,267,819 Mgl (16)
4,404,805 3,323,280 3,682,239 5,227,351 4 dylas (17)
23,238,580 | 27,377,022 | 33,041,564 | 26,202,647 | (17+16+15+14) 5)alull & Ciylaal) sana (18)
43,948,159 | 38,990,705 | 32,056,890 | 28,796,748 (13-18) 2ty gl ila (19)
527,450 801,290 1,352,982 277,729 @Al alay) (20)
44,475,609 | 39,791,995 | 33,409,872 | 29,074,478 (20+19) Al @t (Ala
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350,000,000

298,756,056

285,194,240 300,000,000

250,000,000

200,000,000

150,000,000

100,000,000

44,475,6
50,000,000

_

YOOy
35Sl alse ) DA Lgilanias 4S50 & L)l o 405l (18) ) <G
cuilS Wil of a2y 2011 ale 8 ~ LY G o bl ki of Golaadl JSaI e Jaad,
ol g ol Ty @3y ZaadU) il giaal) aa A lie Auaidia CulS lgalyl b ZaadU) clgiaad) xa 4 )lio daiiya
i HAY ale e alian 3650 Gilae o iy AL aleeY1 DA Glagall (Al diad Lale (S
& a5 2012 ale & (aliaNl 2035 2011 ale 8 Leaad ) Joail 2010 ple (e 2 sk iy
&y Capliad) desenays Cilapally daagl) Aa) sl e 5yl Jal 052013 ple 4 salll 8 iy
Al oY) DA AN @bl e Julas ¢ s
S Jgand) s Aan¥) il PA A5 Jle oy OIS 38

2013-2010 Hsey1 P 38,30 e ) (6)a3) s
2,013 2012 2,011 2010 Skl
100,000,000 | 100,000,000 | 100,000,000 | 100,000,000 JW L,
6311,798 | 4,759,508 | 3,383,650 | 2,383,652 RN
106,311,798 | 104,759,598 | 103,383,650 | 102,383,652 Al 548a E3ana
128,648,831 | 141,907,540 | 120,196,794 83,941,766 JaV dlgh g8
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1AL g V) alse DU L) il s g D) Jaalls

G st i (7) 4y s

2013
15.6%
75.0%
71.3%

3.8%
75.8%
0.61%

76.44%
23.56%
8.15%
15.41%
65.41%
66.20%
20.78%
31.39%
98.17%
94.95%
5.05%
34.59%

1.61%
6.56%
12.57%
4.65%
18.95%

36.33%
35.06%
37.28%
41.84%

37.28%
34.57%

2012
17.1%
68.9%
65.7%

3.2%
70.1%
0.52%

71.44%
28.56%
11.78%
16.78%
58.75%
59.96%
24.84%
41.44%
96.45%
95.34%
4.66%
41.25%
2.89%
5.01%
16.88%
7.00%
12.14%
40.92%
43.03%
45.07%
37.98%

45.07%
28.04%

2011
11.2%
73.0%
68.3%
4.7%
77.0%
1.50%
78.21%
21.79%
11.06%
10.73%
49.24%
51.32%
15.31%
29.83%
93.39%
93.51%
6.49%
50.76%
1.81%
5.66%
22.16%
3.56%
11.14%
43.67%
33.47%
34.60%
32.32%

34.60%
27.80%

2010
11.5%
72.5%
66.5%
6.0%
76.5%
1.40%
78.21%
21.79%
10.38%
11.41%
52.36%
52.86%
15.88%
30.04%
92.74%
91.72%
8.28%
47.64%
2.43%
9.50%
11.58%
5.10%
19.95%
24.31%
39.62%
40.57%
28.40%

40.57%
34.64%

ol
Glagiall Ay,
lagall 41641 ARl duud
Glagall AgY) Slgal Apess
Glagall el s 52Y) A
Clagall alil) z LYY 4RSS Ay
lagall 4, pual) (AT A
Clagall ) clagal) 4815 dus
(st dana o) lassall) ol gl s
Glagaal) 1) AGNAA (i jlaal) dpus
clagal) L) U gl dla L
e daxa M (A ) (Ala L
gl Jana ) (A ) Apd
A Aga ) e el Bla dud
A0 Al ) sl Jana dpesd
Glapal) 481 (e At gY) AALCH dud
4059 AR (e Bpdlzal) Sgal) A
Aty ARl et A
el Gana ) bl 4 Gyl g sana e
Tl e () Apasil) iy laal) A
gl e A Ay ciy bl A
gl dana () 4 Ciyjlaall A
iy laal) (dlaa) ) dpasild) iy jlaal) Lo
iy uaal) lea) ) A ) ciyaal) A
i uaal) lea) ) Ay ) Ciylaaal) Ao
laall Jlal) () s
Ju) Gl Ay
lagaall L) 5 sha A
dslal) (558a day
Gag Al e lal)

tsb Lo g odlel Jsaall & ) sl o il Ay
aidie il 2013 ale P Glegsd) Ly o V) oS JS Ol dad gyl e a2yl (1
ey dasoyl) aled) asss 2012 &= 45l8a addig (’5) 45%15.6 ‘_;;\ Juail 2012 & 4)la
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byl gl (e a2yl 2013 ale DA lagally (alissl ssay e dy lae %1.5=%15.6-%17.1

= 2011- 2010 2l DA g ans Lexdinad) 0V Hgall 485 ale JS Clape o LEL (2
) dsal (e lagsall 415 £ i) (s Las alseY1 4y ae 4)l50 2013 sle DA g iYL 25230 2012
2012-2010 Zaladl alseV1 DA lagsall 3 A3V ) gl 2815 Lo Jas i 43)lie 2128 2013 ale Dl
3232013 ale pe

(66.5%+68.3%+65.7%)/3)~71.3 %=4.46%
Y Gan gl A gl o 306N el £ IS Al il 30 41 3l Ve
oalisil e AV eV DA Al Wl cpiy ol dese ) AdBaa) Cagjliadll G 43)ie ie (3
Glaul aal 1385 40% Leaplias ciyslas Ally A6l sl aae 4)lie 34.59% ) doail 2013 Hle
Mgl Tl £ WY1 a2 2013 ale DA A58l day) ¢ )
Jay Lee cumins) 2013 e b 4l iy A1 lsiad) DA Slegaall Jlall (ly ds 23)lie 2 (4
il lly el Jla) Guly Lo dsia s e 13052013 ale DA Jlal Gl Lals) (aliss) e
158 2013-2012 wle Amyy o 3allé 2012 sle e 235 2013 Hle

35.06%-43.03%=-7.97%

r AUl Laladal ¢ Uy iy Clagaall JLal (el dans g A3)8all L 3gikall 2iLally Alidie 48500 )t Jiaiy

Glagall Jl ) dausi (19) o8, IS
ale Pla (2l 36231 2012-2010 alse) o Olagsall Jlall (uly dpuss sk JSEN (e ity
2013
o) B e o JU) ol Ay (A sk a3 AL AleV DA JWl Gl By A3lie e (5
Aldl Gam dali) Gligee 25ay 5f 2013 ale P Caladl galiasl e dy b Gl JU
Ngialleas st e a1 Gilegall JUI Guly 3 (sl Lie i dalasy)
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Aagy¥) ol Aaal ) 48, S35 (6
:2013-2010 alse¥) o La Aalidy) sl Ay Au)pa—4

Sy (Al and JS CallSg Ay daat (e Y ale JS0 30N dmys (S Cilagie Ay 22y
Slo ST Ll 53 ald) o aaas Jal (e iy 46L) a1 Clsid) DA il JS dmy) 43)lia s 2yiie
VS, Ay,

P Aaali) oLl B (e 48500 S
ADL W o (a
sl g b (0
ASaOU Gluall 2l ol (C

& ey Aaaliy) Al Cilanaally £ LY Lae Au G WY Al ad S daayy waad dal o
A el e L)y 5 )ladl)

"1 )Y gl G and JS0GS 1 2 Y) AeS B Jsandly

&S A4 2013 -2010 Asel) P 4,80 3 2 Y] 3aeS (8) ) Jsan
£ 9aall Glaaa Jdsu D aud
1,321,413 147,279 285,263 888,871 2010
1,548,769 187,116 353,155 1,008,498 2011
1,244,950 120,030 244,624 880,297 2012
1,672,119 106,955 225,794 1,339,370 2013

AL W) DA e JS A 3a3 e A aed JS Ly a3 ol e
and JS) el Fuand) o G5 Apali) aludU 30531 dsall Capen e g Taala) clilad) ) gsalys
p S Jsanl) (85 dege Ad5Y) Ssall e

Apysall 3l Al ) LS A8 jaial) A0 Y sall dad (9)ady Jsan
g sanal) Gloaa Jas AN s
167,897,866.59 | 33,579,573.32 | 58,764,253.31 | 75,554,039.97 2010
204,045,035.72 | 42,849,457.50 | 73,456,212.86 | 87,739,365.36 2011
152,704,560.00 | 27.486,820.80 | 50,392,504.80 | 74,825,234.40 2012
203,214,750.00 24,385,770.00 | 60,964,425.00 | 117,864,555.00 2013

o ad S 8 A dsall Aah i (385 o AlsY) algal) L e Aniie Bang IS A ol
S i 2010 sle DA LY gl o DL saap 28l Aaiiad) Clas gl aae

ol sill Jalat ge gmam o8 ) ol ) 4 s p Y a8
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75,554,039.97/888,871=85
LAl Joand) 8 LS L) 4 13

Aol Sl A1 5l (0 53m s B (10) e s
gsaaad) Sl da E W L
519 228 206 85 2010
524 229 208 87 2011
520 229 206 85 2012
586 228 270 88 2013

t AU i U8 Jlend G g yeaal) Lledl) 5palal) HsaY) dad il

Ay gud) 5 alll and OS85 5800 ) YY) dad (11)J 52
& sanall Slas Jdau M s
15,164,925.00 2,676,163.24 5,352,326.47 7,136,435.29 2010
14,160,470.00 2,498,906.47 4,997,812.94 6,663,750.59 2011
7,456,795.00 1,315,905.00 2,631,810.00 3,509,080.00 2012
10,798,785.00 1,905,667.94 3,811,335.88 5,081,781.18 2013

s ol e and JS A dae dandy @llyg Al Glaagll e sl sl s
SIS 103 2010 ale P spalall Heal) e T saay A (aud IS 3 Aaiid) Slaasl
7,136,435/888,871=8,029
V) ale V) DA spilall Heal) (e datie 3ang S duas (I Joanlls 2LudY) 480 1380 s

el 30 8 p80a0 5 a V) e e Ban 5 JS AdlSH (12)d 52
g and W 355 W Fow
44.962 18.171 18.763 8.029 2010
34.114 13.355 14.152 6.608 2011
25.708 10.963 10.759 3.986 2012
38.491 17.817 16.880 3.794 2013

Gas Ayl Glsiall DA ALY JalS) da i) dadal) LS e leay)s 23 (554 Cayliad) U
P A Joandl (38 Aatiall ilaagll 2 e L A

ol 801l a1 A Bl 5,30a0 s Bpuaiall 8,30l due lical) Caladll (13)43) Jsaa
2013 2012 2011 2010 Sl
2,140,556.00 2,774,663.00 11,807,755.00 | 9,893,152.00 | §yiia syilia doslia iyl
8,442,928.07 | 11,202,601.00 | 14,428,015.36 | 6,370,216.10 Ay iy s
1,080,419.12 1,917,540.00 1,177,170.99 | 1,337,261.00 etk iy uaa
9,310,428.00 | 10,933,601.01 13,754,138.00 | 13,267,819.00 i)
4,404,805.15 3,323,280.00 3,682,239.35 | 5,227,351.00 HITIR
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25,379,136.34
1,672,119.24
15.178

30,151,685.01
1,244,950.47
24.219

44,8349,318.70
1,548,768.86
28.958

36,095,799.10
1,321,413.25
27.316

(1)cig bl Jars
(2)Aaiiall claagl) s
(1+2)Aatial 3assl) Adlss

Cagylaall +pilall s+ LN Slsall (pa sl 481S5 = Aaial) Clan o)) A8SS Lgal s Ul
Bpdlaal e
SIS a3 2010 Dld) pas g 483
SIS Cani 2011 ADLl) 55 48l
A s 2012 ADlll 3as 5 4l
SIS ans 2013 4Dl pas g 44
Calaiiall 48y CadlSs Cava 138
tdaiia Basg JSI AN cpy W Jgaally

85+8.029+27.316=120.345
87+6.608+28.958=122.566
85+3.986+24.219=113.205
88+3.794+15.179= 106.972

gypadl 8ullls Aaiial) Bassl) A4S (14) w8 s
2013 2012 2011 2010 ol
106.972 113.205 122.566 120.345 FE
302.058 240.978 251.110 252.079 Ja
260.995 264.182 271.313 273.487 Gl

Al Asbed) & L) 5 deluall Culas gl 40 il
Baall AT dma) — alal)l A midall +5aal) Jof dmay = clagual) 4ag
2010-2009 sle (385 giiall 25 Jaus sia Gulaad o 3all Llgds oy aia f 4l il 5 Ca
Caind Jal ey 280 alseY) ae A3jlae ) hEWY Gule Juadl Ghiing cpiiludl Cualal) oY el
Baall Ailes (5 il e apdizl dulee
Pl LS ol il clainall saall Ay Jof saa ) curly

&S b damiad) Glasgl) e saall ATy sl saay) (15) a8y dsas
12\ 31 324l dilgd saa)) 1V T 520 Ay saa))

)

Gls Jdo Al [GHITTEN Jdo Al
1,507 1,200 7,950 2,107 3,775 8,750 2010
1,044 1,195 15,975 1,507 1,200 7,950 2011
180 500 3,365 1,044 1,195 15,975 2012
197 260 3,000 180 500 3,365 2013

8,750+888,871-7,950=889,671 JulK 2010 ole P& Al (0 deliall cilaagll 2o <
3,775+285,263-1,200=287,838 0552010 ale gl (e Aol Slasgll e
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2107+147,

279-1507=147,879 055 2010 ale Glwall e delidl clasgll 2
t N Jsand) 3 LS and S 335 A ¥ AlseY) DA G luall Glaagll aae (5$ Jullys

&8 J52013-2010 Al Pl claiial (o cilegpal) 43S (16)Js2a
gsanal TN dau B L
1,325,389 147,879 287,838 889,671 2010
1,541,211 187,578 353,160 1,000,473 2011
1,259,119 120,894 245,319 892,907 2012
1,672,707 106,938 226,034 1,339,735 2013

e Aty pailly Al CallSall 4y A (e @lldg ilaall A8 poat S de Ll Gilasgll dae s ey

Pl Le (35 Aaiall sasgl) 4415 AaLa] & as delaal) langl) 2ae

Agygedl 5l ZD Cilaiall (e e lially Anisall 3assl) . (17) ) Jsaa
2013 2012 2011 2010 Sl
1,751,449 1,203,523 4,472,639 3,530,349 (1)Atisnds damall ayjliae
1,672,707 1,259,119 1,541,211 1,325,389 (2) el daes
1.047 0.956 2.902 2.664 (1+2)s3a5)) 25
Bassll A gudilly Al Caploaaall sl g RIS = sansll el Al
108.019 114.161 125.468 123.009 Dl
303.105 241.934 254.012 254.743 Js)
262.042 265.138 274.215 276.151 Gl
Ay L) bl 1aldll Cilagledl (18) 45 Jsaa
il dot L Sl
300 290 140 o0 gl o Janisia
200 70 117 &S AL (53,
10/0 50/0 2% L;a_uH\ JA@J\ :L\.uu

o gia Oy A ) alge Dy ol JSdy oy claiiall gusa el agia ¢ Galead) Jgaad) ¢pe B3y

ebya ol i aseg SAI) Basgl Ayl 5l el Lalibly lldg day ¥ alee¥) PO i Al
Jal e Lag S831) Bas gl Afpdd) 5 gAY cuadil) Lad) adiy ol idal) 48185 oY elldy dpallad) cSlaad) Jylia
Ailydl) 858N il al) &5 ¢ giaal o) L) dual pdi ol qundl) ate ol Aang £l (38T are
sl 18 2011-2010 (ale 3 Eun Aay ¥ algeY) cp A58 o 580 Jaf ¢ lliy 83 5aa gl

Omallil) aalad) aa Ajlhe o jl5ta Jlandl alad)
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53l Jal e @lldy Glagaal) (o and IS A ppani dag V) cliaad) DA AN Gilagae ) gsallg
pud JS Gilaae sl Gl e
SIS 2010 sle ADL and Clagse
SEE 2010 sle Joyll and ey
SIS 2010 ale byl and Clase
P AUl Jsaadl (385 Hedal ilbenall dad Gld Claall 4y o Galaillys

889,671*140=124,553,948
287,838%290=83,473,126
147,879%*300=44,363,799

gpnd) Bl e Y1 DA Ealiy) 2L eyl 3a8 (19) 52
gsanal) el Ja L Ll
252,390,873 44,363,799 83,473,126 124,553,948 2010
298,756,056 56,273,410 102,416,362 140,066,283 2011
232,417,553 36,268,136 71,142,455 125,006,963 2012
285,194,240 32,081,439 65,549,908 187,562,892 2013

il Al Pl AN Al e S Glane s Gl Jsaall e iy

leilaie Curdii)) 3 (305 2012 ale DA (=leatyh 28l 2011 ale A adlanse ysdat DL o
2013 ale
2013-2012 ale g oappS IS Camiai) (@) agilapa sk 2011 ple b ilbally Jyyl) and

DR e lldg and JS Ly Gl 2y oY) 3 Comi (g Sy ol ) T aans 3 280 Jal g
Pl Jsaadl 385 deliall Baagll A8SH (e e JS1 ) ps )k

Agysudl Byl Al ) LU de Laally Aaiiall Cilan gl dumyy 43)lia (20)a8) Jsan

clagal) Ja IR sl

300 290 140 (D)
Saael) duan Saael) duan Saael) duan
sl S (2)4dts) ool B (2)4dts) sl S (2)4dts) alad)

(1-2) (1-2) (1-2)

23.849 276.151 35.257 254.743 16.991 123.009 2010
25.785 274.215 35.988 254.012 14.532 125.468 2011
34.862 265.138 48.066 241.934 25.839 114.161 2012
37.958 262.042 | (-13.105) | 303.105 31.981 108.019 2013

A V) alee ) (DA and IS8 A lay Aaiia Basg S Aungy dsaad) e Gl
DA EDU and Agayy st Aualpy die (S0 alee ) Ay e ST 2013 ale @ola)) DL aud ~ L)
e €lldg 2012 ale il AaLu i) ae A35lhe dmgll 52l ST o 1aady 2013-2011 e
Laigy e Cmy 2010 el A 330 00 2013-2011 alse¥) OB Gpayl) skl Al ea) DA
DA il sk Jo i and Wl L2013-2011 e DA s J<a dimy) Gyt Sl ad
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Jiny dalall 45,80 Gl Gyl oo Cpaldll Al ) Adlagls 35580 456 Js)l) piid Al (2
il
A dald Glese JB el 6l 48580 Jaai Yy 4500 ()l e axy o i)zt (3

ial cle 2@ 2013 —2012 e b W 2010-2011 ale 8 Faiia il Auld) o3

e PR
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ABSTRACT

Activity Based Costing (ABC) Help to determine the cost and profitability of
products and production departments and by relying on the principle of causality in the
allocation of costs to the various products, but as a system can not provide adequate
solutions to address the problem of low productivity profitability products and
sections.Which required the application of Theory of Constraints (TOC) administrative
policy constitutes an integrative framework for the mechanism of action of companies
through their tools (Thinking process TP), help to identify and address the constraints
and obstacles faced by the departments productivity and provide error-free work
environment.

The research aims

Aims to clarify the importance of integration between both of the ABC and the
Theory of Constraints TOC for the exact allocation of the costs and determine the
productivity gains sections accurately and identifying addressing the constraints and
bottlenecks experienced by sections productivity in the company.

The Dakkak Joint Stock Co For Polymerind was tacked, and study was
conducted on the company's financial statements during the years 2010 - 2013 and was
re-application costs based on the activities of the system in order to accurately
calculate the cost and productivity of profitability sections and then make a
comparison between them during the years mentioned. Especially in 2013, where the
company was suffering from a loss the Department in Roller, so thinking approach has
been applied as a Theory of Constraints tools to identify and address the problem
loss roller section has been reached to set constraints that limit the profitability and
efficiency of the weakness of workers and poor raw materials,Then provide the
solutions proposed to address these constraints and then been verified future results
accounting for these solutions by re-application of these solutions to the financial
statements for 2013 and then re-apply the system on ABC to determine the cost of
products.

The study found the following findings:

1. The lack of restrictions to ensure the matching of raw materials required
specifications by the company, and lack of staff expertise resulting high rate of change
in personnel has led to an inability to control quantities and ratios blending of raw
materials, and inability to manage machines and handling resulting in a higher
proportion of waste in their own raw materials Roller Department and causing loss to
the Department of roller through what is noted that the cost of the roll of raw materials
in 2013 was estimated at 270 SP while the average cost per unit produced during the
previous years was estimated 206 SP

2. The application of ABC helped costs Tab within specific cost pools and customize
products according to their respective product cost engines and thus determine the cost
of each product carefully and determine the profitability and the statement of any
productive sections suffering from low profitability, through the study of the
profitability of each section and comparison including on the basis of profitability

3. The application of TP to determine the reasons for the low profitability of roller
section helped and provided appropriate solutions that will help to raise the
profitability and development productivity through optimum utilization of raw
materials and the rehabilitation and motivate employees and increase their productivity




also helped to test these solutions and the extent of future usefulness of the company
based on a range of schemes logical thinking. Applying these solutions unit cost of
producing department declined to become a roller 268. While formerly a difference of
317 Teams 49 . were considered loss for the company to become profitability
generating unit of Roller's 22. instead of what was achieved by the loss of 27 SP
4. The application each of ABC helped on the basis of activities and TP integrated
together to determine which suffering sections from low profitability represented
Roller Department and the study of the reasons for this and then provide appropriate
solutions to address these causes leading to raise the profitability of the department
and the reduction of the loss that was experienced
The study also recommended

The need to apply both ABC and TP in order to provide an integrated
mechanism accounting and administratively to determine the cost and profitability of
the production departments and determine which sections suffers from constraints
limit the performance and work to address the causes that simultaneously and thus the
development of the company's profitability.
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